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Background

The workspace centre (business incubator) is a local partnership created in order to offer support for private enterprises (SME's) located in Area 1 Gorj County and following mine closure operations. 

The Romanian Government - NATIONAL AGENCY FOR DEVELOPMENT AND IMPLEMENTATION OF THE RECONSTRUCTION PROGRAMS IN MINING REGIONS - (N.A.D.) and Enterprise plc United Kingdom in association with DFC Group, Spain (the Consultant) opened a Workspace Centre in Motru Town(ex-mine Leurda's building) in July 2004.

The Workspace Centre building has been restructured and modernized in order to offer a good location and facilities and a programme designed to provide services and support for the incubated business (the tenants).  

A. Facilities for the tenants: 

1. Spaces:

· 20 Workspaces and offices with average 80-100 m² each, 

· Inside storage rooms (average 1000 m² in total)

· Modern toilets on each floor,

· Canteen / fast food.
· Meeting room, parking, etc.


2. Supplies and telecommunication:

· AC (220 / 380 V) - with independent meter for each space 

· Direct access to the international telephone and Internet,

· Electric heating (radiators),

· Parking, 

· Common work equipment (in the future),


· Unlimited accesses to the whole facilities offered by the Centre.

3. Extra support will be offered to the tenants for free:

· Consulting ("Enterprise Support" Project) 

· financial support - Credit Home Funds (CHF)  - a microcredits scheme in this Area. 

B. Contracts:

The cost of rent is discounted incrementally for the first 9 – 12 months,. After a certain period in the Centre ( between 18 – 36 months), when the “incubated” firms get into maturity stage(self-sustainability) their place in the Centre may be taken on by other tenants.

The contract will be signed for a minimum months 18,(and maximum 3 years) with an extention possibility. 

The signing of the contract follows their "letter of interest" and "initial application form"  which has been agreed by a selection commitee.  

C. Terms and conditions for the applicants:

For the tennant to be given a contract the following steps need to be completed:

· completed "letter of interest"
· completed "initial application form"
· contract approval, according to the following criteria: 
1. For the “incubated” firm (legal entity created no more then 12 months before the date of the "initial application form" and a monthly turnover under US$  20,000)
· The preparation of a business plan 

· Tenant's potential for local development,

· Job creation potential

· Initial cost of investment

· Sustainability after the incubation stage 

2. For the rental contract (legal entity created with more then 12 months before the date of the "initial application form" or monthly turnover over US$  20,000)
· Experience of the tenant,  

· Ratio analysis (last year) 

· Business plan (if necesary)

· Jobs creation  potential

· The market potential of its goods or services 

· Quality of goods or services and export potential

· Efficient  use of the Centre's space
· Duration of the contract.
D. Services and costs:
The Centre purpose is to support  SME's and also the  development of business ideas which can lead to the creation of the new enterprises in the area and new jobs. For these entities we provide the following services:

 1. Services for free  

· Meeting representation, 

· General administration of the Centre,
· Technical documentation, leaflets 
· Business meetings, exhibitions, promotion, etc. 
· Specialised library , with business promotional mailings 
· Mediation between  financial institutions and business opportunity 

· Consultancy for the creation of new enterprises 

· Technical assistance for access to financial support - Credit Home Fund(CHF)  - a microcredits scheme in this Area. 

2. Rental services with discounts:

· Workspaces, storage rooms, offices, parking, canteen and outside space. 

Quarterly discounts for the contracts: 

100%, 75%, 50%, 25% for each quarterly in the 1st Year  - “incubation” contract,

  75%, 50%, 25%,   0% for each quarterly in the 1st Year  - “rental” contract,

Monthly rental cost:                                         [$/mp]

ITEM
Cost/Unit
GF*
1st Floor
2nd Floor

Canteen / Fast food
US$ /sqm
2.00



Workspaces / Offices
US$ /sqm
1.50
         1.50
       1.00

Storage rooms
US$ /sqm
1.00
         0.75
       0.50

Parking
US$ /sqm
1.00



*ground floor

3. Lump sum Services (monthly cost: US$ 8.0/ each persson), for :

· Cleaning services for common spaces

· Security

· Outside spaces maintenance

· Garbage and sewerage

Truck access(monthly cost: US$ 10.0 /for over 3.5 t truck )

4. Full cost Services :
· Communication access: phone, fax, e-mail, internet, copy machine, computers

· AC (220 / 380 V) - with independent meter
· Business plans  
· Technological assistance,

· Marketing assistance, 

· Legal assistance ,

· Accounting assistance ,

· Data base access and assistance ,

· Training for employees,

· Entrepreneurial training 

· Access to the common work equipment (in the future) 

E. Tenants' eligibility:

In order to be accepted in the Center, the applicants must fulfill the following requirements:

1. Activities:

· Production, services, tourism and trade 

2. Entity:

· Romanian legal entity (Private companies or other profit making organisations, interested in their own business development)

· they should not be representatives of the Administrative council ;

· to have their head office or a subsidiary in the 1st and 2nd NAD Areas, were the project is proposed; If partnership, one of the partners - applicant or applicant’s partners - must have head office registered in the respective region. 

· be directly responsible for the management of the incubated project, not acting as an intermediary;

· have stable and sufficient sources of finance to ensure the continuity of their business after incubation;

· be experienced and able to demonstrate their capacity to manage activity corresponding with the size of the project for which incubation is requested.
F. Potential applicants are not entitled to participate in the Worksapce Centre incubation offer if:
· they are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended activities or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

· they are the subject of proceedings for a declaration of bankruptcy, for winding-up, for administration by the courts, for an arrangement with creditors or for any similar procedure provided for in national legislation or regulations;

· they have been convicted of an offence concerning professional conduct by a judgement which has the force of res judicata (i.e., against which no appeal is possible); 

· they are guilty of grave professional misconduct proven by any means which the Centre’s leading  authority can justify;

· they have not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of Romania; 

· they have not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of  Romania;

· they are guilty of serious misrepresentation in supplying the information required by the Centre’s leading authority as a condition of participation in incubated request or contract.

The "info pack", "letter of interest" and the "initial application form", is available at the local offices of the Consultant (PLC ENTERPRISE & DFC Group) Areas 1- 2  and also at the Local Offices of the National Agency for Development and Implementation of the Reconstruction Programs in Minining Regions, in Targu Jiu and Petrosani.

Contact adresses :

Area 1, Tg. Jiu 

PLC ENTERPRISE & DFC Group                                      N.A.D.


           
Tg. Jiu, P-ta Victoriei nr.2-4,

           Tg. Jiu, P-ta Victoriei nr.2-4,

Palatul Ad-tiv al Prefecturii, cam.38
           Palatul Ad-tiv al Prefecturii, cam. 147

Tel/Fax : +40253-212 228                                  Tel/Fax : +40253-223 268 / 223 538

Enterprise-zona1@jvcenter.ro 

Area 2, Petrosani

PLC ENTERPRISE & DFC Group                                          N.A.D.




Str. G-ral  Vasile Milea, Bl. 17, sc.2, ap.11             Str. 1 Decembrie 1918, Nr.100

           332046  PETROSANI                                        PETROSANI
           Tel/Fax :+40254-546264                                     Tel/Fax : +40254-542721

Enterprise-zona2@jvcenter.ro
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Motru Town, Leurda Nr. 108


ZIP Cod: 215204 GORJ County


Tel/Fax: +40.253.412100, 412101
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1
4
WorkspaceCentre Motru 

Info Pack


_1092470515.unknown

